Jordan Valley EMS Authority Board Special Meeting Minutes
Monday, January 12, 2026 at 5:30pm ’
555 Maple Street, East Jordan, M| 49727

Meeting called to order, Pledge of Allegiance: 5:35pm

Invocation: Tim Timmer _

Roll Call: Brian Olszewski, Tim Timmer, Mark Penzien, Alex Busman, Jim Rathbun
Guests: 2

Agenda Approval: Rathbun motion to approve the agenda, Busman supported. All in
favor. Motion Carried.
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Public Comment: none at this time ,

7. Agenda Subject is the 2026 Budget. First, discussion was had in regard to the Mechanic
Budget, including the mechanic, sale of the ambulance van, tools and items needed,
possible contracts with other agencies, communication with the City Administrator, and
gathering more information for Board to move forward. Operations budget was
discussed. Board would like to RFP auditor and also health insurance information. It was
discussed selling the Yukon and Echo unit. Services and fee schedule along with millage
was discussed. All of the mentioned items would affect the outcome of the new budget.

8. Busman motioned to present the budget to the public, supported by Timmer. All in favor,
Motion Carried.

9. Board would like the rough draft by the end of January.

10. Public Comments: Public voiced some concern about zoning, OSHA, liability in regard to
the mechanic program. Yonkman stated that he has looked into these items, but would
verify that all bases have been covered.

11. Meeting Adjourned: 8:30pm

Presented By: Kim Brooks M @ﬂé@/
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Board President: Jim Rathbun /@{/‘/ ;‘ C,(/%




